
ALDREN RenoMap
Renovation Roadmap

September 28th 2020

Simon Ligier



ALDREN RenoMap – Context and Objectives
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EPBD - Feasibility study 19a – Art 2, 10, 20
→ Tool to support building owners in short and long-term strategy to renovate 

their buildings

→Multi-criteria decision support in the early phases of a renovation
Shaping the coming project and avoiding lockin effect

→ Hindsight on building potential and global pathway

Renovation projects = events triggering a new way to manage building life cycle

Piece of ALDREN BRP : for building managers and owners
Applied by project management assistance / ALDREN assessor 



ALDREN RenoMap – Methodology
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• Owner's upstream interview

• Detailed audit

• Definition of Elementary Renovation Actions

• Owner's final interview

• Evaluation of Elementary Renovation Actions

• Reference states calculation and evaluation

• Processing of renovation strategy

• Evaluation of primary renovation packages

• Selection of intended immediate renovation

PROTOCOL
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PROTOCOL

• Final and Primary energy consumption
Standard [EPBD uses] or actual conditions

• Financial indicators
Investment Cost, IC/AV, ES/IC, Global Cost

• IEQ indicators                                       
PredicTAIL framework 

ALDREN quantitative indicators

→ Consistent roadmap proposal for short 
and long-term renovation management
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ALDREN RenoMap – Results and outcomes
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→ List of NZEB compliant Elementary Renovation Actions

Qualitative multi-criteria assessment
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→ List of NZEB compliant Elementary Renovation Actions

Qualitative multi-criteria assessment

→ Current situation and final renovation potential

Positioning the coming project against the building reference states

→ Primary renovation packages / Long-term tineline

Gathering of consistent and prioritized renovation action for decision support


